
Knowing and understanding

Status

ID Prerequisite Activity

A1.1 Institutional analysis
   A1.1.1    - Institutions, mandate and authority
   A1.1.2    - Inventory policies, laws and regulations
   A1.1.3    - Inventory ambitions and actions

A1.2 Establish system baseline
   A1.2.1    - Natural system analysis
   A1.2.2    - Socio-economic system analysis
   A1.2.3    - Present vulnerabilities

A1.3 A1.2; EC1.3 Climate risk assessment
   A1.4.1    - Thematic (floods, draughts, heat, …)
   A1.4.2    - Sectoral (tourism, agriculture, nature, …)
   A1.4.3    - Spatial (urban, rural, coastal, …)

A1.4 Design long term spatial planning solutions

A1.5 Set-up Decision Support System / Tool
   A1.5.1 A2.3    - Assessment dashboard

A1.6 Add missing or additional activity
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Deciding and planning

Status

ID Prerequisite Activity

A2.1 Set governmental mandate and structure
   A2.1.1    - Set-up project or program organisation 
   A2.1.2    - Establish and allocate financial resources

A2.2 A2.1 Define vision and strategic goal(s)

A2.3 A2.2 Define tactical and operational goals (indicators)

A2.4 A1.3 Establish (priority) challenges 

A2.5 A2.3 Strategy building
   A2.5.1 EC1.3.3    - Identify mix of potential measures
   A2.5.2 A1.5    - Assessment of Indicators and Cost/Benefit
   A2.5.3    - Set-up adaptation pathways
   A2.5.4 EC1.1    - Stakeholder engagement

A2.6 A2.5 Compose Climate adaptation plan
   A2.6.1    - Institutional embedding
   A2.6.2 A3.4    - Financial and investment plan
   A2.6.3    - Monitoring and evaluation framework

A2.7 Add missing or additional activity
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Doing and implementing

Status

ID Prerequisite Activity

A3.1 EC1.1 Awareness actions

A3.2 EC1.2 Capacity building actions

A3.3 A2.4, EC1.3.3 Identify and implement no-regret actions

A3.4 Inventory of financial/investment opportunities

A3.5 A2.6 Incorporate in sectoral/spatial plans

A3.6 A2.6 Project preparation and implementation

A3.7 Add missing or additional activity
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ENABLING CONDITIONS

Status
ID Prerequisite Activity
EC1.1 Stakeholder engagement

   EC1.1.1    - Stakeholder (power-interest) analysis
   EC1.1.2    - Inventory stakeholder ambitions and actions
   EC1.1.3    - Establish stakeholder engagement plan

   EC1.1.4    - Set-up information portal

EC1.2 Capacity building
   EC1.2.1    - Capacity availibilty and needs analysis
   EC1.2.2    - Establish capacity building plan

EC1.3 Knowledge and data
   EC1.3.1    - Climate scenarios
   EC1.3.2    - Climate Impact Atlas and Impact Diagrams
   EC1.3.3    - Inventory of potential climate adaptation measures

EC1.4 Add missing or additional activity
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